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At Strategic America (SA), people come first—uhether we're talking about our people, our FEt presiden™
clients or our neighbors in our communitu. Thewre the most importoant part of our purpose ne\p ?“"\“w
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name that starts with

statement: Cxea’civel5 connec’cins people ‘o elevate brands and lives. No matter whot we're
do'mg or how we’re do‘\n3 it, we're connec’dng people.

two vowels.
a dhiced
QWA e metopmor s SO e
o, For one we're in the M \ \_miﬂ

- a—ed0e Bl
S? C/hecK. cw&ms . % ‘ <I>uuq is 02_23 Osbourne’s favorite
eas.\ca“g’ o ; Place 1o bite 08¢ o hotg head.
o P Yow're into woolﬂ mammoth
bones, this is the place $or You.

Led b5 the example o} mike and John Schreurs, Strategic Americans (oko. SRers) are
driven b5 a “‘can-do” men’codi’cg that shows in e\/erg’ching we touch. And we’re responsible—
in business and in the environment. We treat client resources as it ’ch65 were our own, and
we toke core of our community as we do business within it.

ced in .

I's not uncommon to see the giving side of SA, either. We frequently give of our time and
other resources o our communi’cg and to each other. we've So’c some’ch'mg reod\g special
going here, and we’re honored thot you care enough ‘o check it out.
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e One time the $ederal
sovemmerw had to stop us
$rom warring with Missouri.

mike Sehrews
Chairman/Cnie

L g«oeceg\s’c

-0 Ppe

* lowa. is home to the largest bike
touring event in the world—RAGBRAL

* weve long been ahead of the curve when it comes to
civil rights. Married women could own property in 18SI
and women were allowed to practice law besinn'mg
in 189. Plus, we ruled that segregated schools were

"""""" unlowful 85 years BEFORE Brown V. Board of education s

"""""" and the rest of the nation followed.

John gchrewrs
ceo % president
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e»e'mg ina company where almost everyone Knows your name is cool.

garlier today | was talking to Maria, our data analytics intern, and | remembered people asking me questions
and wanting to know more about me when | was an intern. Ws important to treat others the way you want to
be treated. When You do, it becomes a natural phenomenon. How many companies have o. C20 or president that
Knows your name? This is what the culture is ot SA—treat everyone the same, whether ’cheg’re an intern or
have been here for a. decade. vudos o the people leading bﬂ example‘.

29

-Sid, Senior Software engineer
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CCOUNTING

These quys keep the l'\ghks on in this place. Li’cerod\g. The3 poy
the electric bill. 6egond that, accounting makes sure we s’cag in Sood
financial shape. Theyve got a pulse on every account—using projections
of billings and income to Keep us on track for the financial year.
easicod\g, we need to keep them happg—so 90 code your receipts.

CCOUNT PLANNING

Our Account Planning department brings the consumer into the
process Io5 ¥acili&od:in3 the right questions and seeking strategic
answers. AccCount Planning is a eritical component to e’?%ec’dvelg apply
strateqy and planning techniques to direct a brand’s direction. Our team
understands the modern U.S. consumer landscape in a unique way and
we believe this is a. strong difSerentiator $or sa. 3

LIENT SeRviCeS

Client services? Yowll never see ‘em sweat. Between schedulins
meetings, managing projects and coord'\na’c'mg with our clients, {heﬂ
s&ag busg. Th65 communicate with our clients and other Shers every
da3 to plan and execute our compaigns.

c REATIVE § CREATIVE SERVICES

Whether it's a print ad, a %hwgh’:—prowk'\ng video or even something as
mossive o refresh for the look of a brand, creative can handle it. Just moke
sure you &l out your project brie§ and new job request.

You don’t think the creative department con do all thot magic alone, do 3ou?
Didn’t think 0. Yowre smart. Our creative services department is Sull 0%
mogicions who bring our visions to lite.* T he5 keep eve:@thing running smoothl5
by tracking jobs as they move hrough the agency. Those jobs can be anything
$rom the installation of a building-sized flag sticker to the creation of o booth
o the lowa. State Fair. And don’t forget the videos. So many videos. wWhen
everg’chins is reawlB o 90, our Proo?—readers make sure we don’t look dumb
because we used the wrong form o% they're.

*1Ps not reallu magic. We just hire talented problem-solvers.
By J P
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ATA AND ANALYTICS

To be good marketers, we need to understand our audiences. We
could just throw darts at a.board filled with random demographics and
adjectives or fill in the blanks Mad-Libs style, but we prefer o work with
our dota and analgﬁcs ‘eoam. The3 help us %Sure out who we’re ’calKinS o,
where we can find them and what will motivate them +o take action. They
also measure the effectiveness of our campaigns—you know, making sure
we’re not sereaming into the void over and over. Their reports help our
clients understand their campaign results and plan next steps.

OURCES
umAM 283 e adult version of the principal’s o¥ice.

t have any of that here. At

i as th
some peop\e view HR )

- d
Those peop\e ore closed-minded, an .
2A, our HR deportment helps us shape our culture and de‘c‘me_ the ::d :i‘
pro¥essionods we’d all like to be. Our HR depourkmenk works with leadership

o determine strategic direction For hiring and keeping Sreoec talent.

NFORMATION TeCHNOLOGY

Some might think of IT as the people who fix their computers. (Hove
you tried rebooﬁng it?) At SA, our IT department does that and so much
more. Our people created metis™™—our very own feld marKe’c‘mg ‘ool thot
lets us tailor e$forts for our clients around the country and world, ¢ You
reod\g need it, ’chea still can help You with your compudter.

I NTERACTIVE SeRrvICES

Oour .interac’cive services depar’cmen& Keeps us up to date on eve
world wide web. For instance, ’che5 told us not o call
web—but here we are. We've

r!jthina
it the wor/d wide
gota health\tj mix of respongsibilities in this
Soeiaﬂr:wen’c—sem, S€0, user experience, web design and all ’chinss online
ntent. They handle all aspects of web design (or redesign) $or our

clients and help them find out what
le are searchi i
how to set on consumers’ radars. bt & R

Mo
Our media department

does more than just buy and place
media. in every media market from coast
to coast—though that’s no small feat.
Thesj’re crunching numbers and balancing
our clients’ budgets to moake sure {:heg’re
getting the most out of their investments.
1$ medio buyjing conjures up imoges
of newspaper ads, youre not too far
o%%. Our team places advertisements
in traditional media, but {heg’re also
uoorK‘\ng in d'\s'\kal med'\a—including
banner ads, video pre-roll and every
major social media network.

UBLIC RELATIONS

To the uninitiated, public relations is the practice of trying +o sove
foce after a person or a. compony rogod\v:j serews some{:hing up. We ge’c
it—that’s what everyone sees on the news. At SA, we understand publ'\c
relotions is about showing our oudiences uohB khea should care obout the
work our clients do ’chrough strategic planning, media relations, social
media and 3rassrook campaigns.
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ﬂ We’re not one to brag, but since yow
: asked ... were often recogni 3
' gnized for our
work. Since we opened our doors in 1980
.uue’ve won awards on local, national andl
international stages. Check out some of
s f our proudest achievements;
e Hermes Creative Award
‘ ‘ /‘t * Wendy’s Diamond Award
e National ADDY® Awards
. Tel\g Awards
e mobius® Award
* A Wendy’s Premier Agency
* PR3A PRIME Award
* Top a% of Independent
Agencies in America
e Agency Spotter Top 40
W.s. marketing Firms
e International DA eCHO®
Finalist
o0 best no\ver’c‘\s‘mg F\geﬂcg
0 Best PR Firm
0 Best zmersing Business,
mul’dple times
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sk the quality of our work

| g
Wws T\OJCJ . weve oleo been

oX’s gotten oktentio :
t‘:oosns'?zed for the woy we do \'ous\.ness.
we're one oF only Sour companies 10
\owo. Xo receive the B8 Torch Av;)ourd
Sor ethics twice (so you Know we’re
kmskwor’chﬂ). we olso earned o spot :n
The Des Moinés 2@/3feﬁs Top u.\ora“
ploces list in 30IS (s0 you know SA really
is a.greot place *o work.

My fovorite A memory is $rom about 16 years 09o. We were in a. client

presentation (lowo. Lo’cterﬂ, | believe). From a s’cand'mg position, John Schreurs
Jumped up onto o table and landed in the same standing position, without any
assistance. It was sPec’cawlar ‘o witness such an amazing feat.

Perhaps he would like to reenact that ’codaﬂ‘.

29 -Carol, media Director
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COMMUNICATION

Wwe love getting lost in what we do, but we also know
communication is what makes us work well together. One
way we do that is with Update, our mon’chlg, company-
wide meeting that keeps us all on the same poge about
new business, current projects and other happenings.
That’s just the beginning—we’re always looking for ways
to collaborate and communicate across the agency.

/

/
~

' gometimes,

At SA, we work well together. we would lie and say it comes
na’cwrod\g, but we’re honest people. welll let you in on our secret.
It takes a lot of ’cenwci’cg, communication and cooperadtion to

Keep ’chinss running smoo{rhlﬂ ocross the agency. Here are the
values we prioritize 4o Keep SA in Hp-—’cop shape:

FL&X\e\::\\TrZﬁonjus’c wonk strike. A change ::ndms
oce usuol\y :g\ps. Aroun i : 50:;\\;\;::d g

‘Z\es\«s and collaborative spoces- were n

desks. \§ we need o room, We con.

ans movre than mobility oround the o%Sice.

derstand thot someti

we're prowd ‘o

X meons We un i
T i s ple—both For long-

e we ore fexi
emp\oﬂees o moke sur

<.
rerm ond chort—term schedule chonge
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Recognized for Metis past and present advancs

eCOGNITION |
E;\ow'm our work is apprec‘\a’ced ic one o the ’chmss thot
keeps l?s coming back to SA every week (also, we h\.«ee
24
ha\/\ngjobs). Here are o. few other woys we recogni
tanding work ok SA: =
e Sv'\\\e: The Chairman’s award for Strateqy

Strok . :
: s’crodt%v'\\\e Awords reoosn‘\?,e excellence \in strategic

o o \

e we're hap95 Yo recogn'\?,e

otick around for o while and
those milestones.

LZARNING

we’re experts in what we do, but that doeswt mean
we’ve stopped ’“5"“5 ‘o learn more about our '\ndus’cr5.
In fact, that’s what makes us so good at what we do.
we’re constantly learning $rom other experts through
professional development. we’re proud members of
4R’s, DA (Direct Marketing Association), the Des Moines
Chapter of the American Advertising Federation, the
lowa. Chapter of the American Marketing Associotion
and the Public Relations Society of America Central lowa
Chapter. SRers are encouraged to pursue pro‘?essionod
certifications. 1$ you want to learn something at SA, we'll
find a way to help you get there.



WELLNESS

Maintaining o headfhﬂ Ii?—es’cgle is difSicult. That's
why we reward our people for the work they

put in 4o stay heod’chg. You can earn points $or
par’cicipod:ing in an annual biometrics screening,
wellness chod\enses, chari’c}j events and more. At
the end of the calendar year, those points can
be redeemed for reimbursement for wellness—

reloted expenses—your gym membership, new
running shoes, a yoga mat.

CORPORATE SOCIAL

RESPONSIBILITY
Corporote Sociol Responsibility (CSR) is the

we do. Whether it involves pro—-bono work,
raising money or Volun’ceéring outside of

work, SA is involved in the communi’cg. many

of the causes or charitable campaigns we
support change Year to year, but some
have endured through the years. we've
worked with Heod’cha Birth Day since

The Wellness Committee also brings events 4o the their founding in 3008 and complete o

agency. teep an eye out for their emajls—ﬂou
won’t want to miss out.

United wa5 campodgn every year.

¢ you’re especially passionate about
a cause, let the CSR Committee
Know! They consider new causes

or projects $rom time to time.

we go to work for more than just a poycheck and great
benefits (but we do appreciate those ’chings). We go because
we’re excited to find solutions $or our clients, think outside the
box and collaborate in our work. 1£ we're be‘mg honest ’chough,
there are some other perks that don’t hurt either.

EMPLOYEE ACTIVITY
commiTTeE

we’re o serious about having fun, we made o
umbrella term for much of the communi’cﬂ work committee to make sure were doing it right.

Theg plan most of our events during
the 5ear—mon’ch|5 happg
hours, minor holida{j

e ;
Paig -f?,it 7iss o ce‘laeelirg’mm,
Use th ~ofp €a 9en i s
You o, X pa; q f rogrq,h IE'” Oug Fiscal New
Mpl 'Me opp” 7 You Yeor’s eve.
Poif Fiei s fing %% Qn‘z N
Wi O Wr, Covere Your £ our Hohdag
ith g, Pi din ce :
firs - Moong ™9 page Uiy, Party—the list
Perso J\leu_ Wi "5 or f Dont
N to il e p ”ed goes on. Don
rie, e t miss out!
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Pve enjoyed all of the fun activities thot we’ve done as a
compang—be it the holidag pour{@, team outings, Christmas stocking
decorating, pack meals for meals from the Heartland ... the list
goes on and on, but mostly Mike and John Sumo wres’cl‘ms'.
-Jessie, Account Manooer
29 ’ =




SA Clctivity Page

reep peace inside
ey per¥ormance indicotors
Klok politieagent iKben (Which is Duteh ... sort of ... for “PI\

make sure youre on time”)

d. 3.4 in hen{ruckg

o.

A buildins in West Des Moines, lowa, that cwrren’chj houses a
Pita Pit

b. 133 Main Street, S’cra’ceggv‘\l\e, North Dakota
¢. A refurbished Dairy Queen in Bemidji, Minnesota.

d.

Downtown Waterloo, lowa not to be confused with the hit
song $rom ABBA (we Know this is not true)

o. Lennox

b. lowa Lo’c’cer5
c. wendg’s

d. Rolph Nader

o. Organize and host o dog parade for charity
b. mMoake it rain

¢c. Reconsider pas’c choices

d. Blame toast for the notional deficit

o. We own our own custom-made bean bag boards.
b. One of our copywriters was asked to use the phrose
‘eloquently satisfed” in an assignment. She declined.
¢. One of our associates has participated in the
Boston Marathon.

d. A Crock—-Pot full of wendg’s chilli has been entered more

than once in our annual chilli cook-o%S. 1t oduoags does well.
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FAQ

Can | bring my dog to the office? Why do | get a volleyball recap

: : 7 every week during the summer?
What'’s up with all the purple on Tuesdays? Certainly, as long as Is there any free foou? y £
Are you guys hig Prince fans? You bring them on Pet .
Daﬂ’ which we celebrote one 1 it’s on the counter in the CO\/€5 ca.%, ivs
. . g - dow each summer. It the best probably up for grabs. Yowll see everything from - why wouldrt 5ou? Our SA team R
Find &ob and ask him. Of jus day of the year. ( donuts to pizza to a pile of random lettuce. 1§ works hard to represent us. The least T e
break out some P‘{";‘?{“""" - youre not sure, wait around and subtly see it we can do is read about their victories (or e
Tuesday and go with it. e other people are eating it. I1¥ it's a really good losses) once o week. You can also cheer
i} dag, someone will send out an email and invite us them on in person, it Bou’re

all to 3rodo leftovers from a meeting. '\so inclined.

Y. naket. Ty —
m‘\u‘m,.»-«!nm.k oy

e 1, Susab, Wi ‘v. i, sl Ao 5

£ Satab.

ke’
st 37 855

GOT QUESTIONS?

we've got answers—but onlg o this predetermined list of

questions. Anything else yowll have to pick up along the way.
Or, you Know, just ask someone. We're nice.

What's Update?
_ : How many of your employees are farmers? i vl -
Think of it a5 o monthily Sarmiy reurion = — How many all-company emails e What g isn-theies
Specifically, the whole company gets together the are acceptable for me to send? - S Greategy |
. . Shqred “ Hitg -?Or sn ) . \
first monday of the month (give or take) to touch Technically, none. But we do have o few vy Ve the Kitape acks They're normal Fridays ... :
on important happenings in the office—from new : A in our families. &ven though it's not all m € Wet lety, \ oﬂ';c:h‘f”fer but with high-fives. Because
business o work anniversaries. It's a great way to What's so special about July 317 As many as you absolutely | corn and soybeans here, $arming 1S an fernpg :n entire Cake, roo:’ke” we’re awesome. |
keep up with what’s happening across the agency. need to, but try to keep it f important part of our economy. S0, while of tortillg, ei Soda, one bushe| —_— —
. ) S, Oli
B B Thot’s Fiscal New Year’s eve. The events to a minimum. We can take k we don’t have Qﬂ& farmers on Ska‘“’ we r_ea'ds i L 519 OlIVe e‘arden /Ean I glve someone a hlgh_
| 4 chanae everu uear. but we usuallu Hhrow oway your email privileges l do have marothon-runners, o black-belt Childreryg lePtoy, part o Your i
9 99540 . 3 ; i +. Th N h martial artist and scuba divers. ¢and 4 HQ“OWeen five on a Monday?
some sort of celebration o recognize the | ¥ we must. Then youll have . | dlictvt o I A
9o00d work our people do all year long. to call people all the time. E — p—— t. & | You. do you.
Mok your calendars. ¥l be o mess. 4 F . .
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Creatively connecting people to elevate brands and lives.
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